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THE SUPERYACHT AGENCY
HAS BEEN STUDYING BALLET, SHAPING UP, JOINING 
FORCES, BUILDING BREAKWATERS, ENSURING 
LUXURY, BENDING RULES, MINING FOR GOLD,  
COLOURING IN, PLAYING GOLF, SWIMMING OCEANS, 
CROSSING BRIDGES, AND COUNTING THE YEARS... 
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After three years of failed attempts 
with global advertising agencies, 
Feadship needed a campaign that 
elevated them above competitors 
and could be used outside the 
superyacht industry to raise 
awareness in international luxury 
media. After an intense period of 
analysis, The Superyacht Agency 
created a solution that was much 
more than an ad campaign: a new 
strategic platform for the brand that 
used language and images unique 
to Feadship.

©  T H E  S U P E R Y A C H T  A G E N C Y
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S H A P I N G  U P  |  M B 9 2

With new investment and major plans 
for growth, MB92 wanted a refreshed 
brand, along with a new website 
and digital communications tools. 
The Superyacht Agency worked with 
MB92 through our brand workshop 
and other methodologies, helping 
to identify them as ‘smart pioneers’. 
The positioning worked at all levels 
within the business and contributed 
to our approach to their new website, 
facilitating straightforward messaging 
inspired by good engineering and 
effective design. The new company 
logos were inspired by the dynamism 
of MB92’s home city, Barcelona, with 
the outlines of the city forming the new 
identity. We extended this to MB92’s new 
site following its takeover of an existing 
facility in La Ciotat, France, and the 
Agency continues to work with MB92 on 
everything from brand guidelines to new, 
innovative digital campaigns.
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WORLD CLASS REFIT
Superyacht maintenance, repair  
and refit in Barcelona and La Ciotat

mb92.com

We are here to help you with refit 
planning to ensure an optimum 

yard period, streamlined process  
and a quick return to sea. 

 
Let us know how we can help you: 

 
commercial@mb92.com 

info-barcelona@mb92.com 
info-laciotat@mb92.com
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To find out more visit MB92.com

GREATER 
THAN THE 
SUM OF ITS 
PARTS.
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Animated Banner

Landing Page
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After working previously with The 
Superyacht Agency on a highly 
successful tenth anniversary 
campaign, systems and technology 
specialist BondTM returned looking 
for a refreshed promotion and angle. 
The Agency’s subsequent work 
has evolved into two campaigns, 
the first being a number of striking, 
hard-hitting but humorous ads that 
immediately stand out in the sector. 
The second campaign developed a 
concept focusing on their team of 
specialists and depth of expertise 
across key technological systems, 
and extends to multimedia and 
across multiple platforms. 

©  T H E  S U P E R Y A C H T  A G E N C Y
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Storyboard of the animated landing page
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Porto Mirabello in La Spezia is one of 
the Mediterranean’s largest marinas, 
and also one of the newest. It 
commissioned a bespoke report from 
our Intelligence team to understand its 
position in the market and, following 
the results of that report, then tasked 
the strategic team with creating an 
entirely new brand and image in order 
to bolster its berth leasing proposition 
and highlight its suitability as the 
perfect homeport for large yachts. The 
Agency team held a brand workshop 
with Porto Mirabello management and 
key team members, then used this to 
develop a new logo that incorporated 
La Spezia’s breakwater, along with 
the single organising principle for the 
brand of ‘embracing beauty’. 

B U I L D I N G  B R E A K W A T E R S  |  P O R T O  M I R A B E L L O ©  T H E  S U P E R Y A C H T  A G E N C Y
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With La Spezia just a stone’s throw from some of the Mediterranean’s 
most beautiful destinations such as the Cinque Terre, Forte dei Marmi, 

Portofino, Elba, Monaco, Costa Smeralda and Florence, it’s time to beat 
the winter blues by embracing summer hues. Porto Mirabello’s dedicated 

superyacht concierge is on hand to ensure all your needs will be met – 
so book now, and get in before the berths run out.

Got the winter blues?

portomirabello.it
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22 NM

With an extraordinary range of famous shipyards and yard facilities 
within a 22-mile radius, it’s no wonder that Porto Mirabello is fast 
becoming the preferred home port for some of the world’s most 

iconic superyachts. Talk to us today about our seasonal and leasehold 
berthing options, and book now to get in before the berths run out.

J U S T  Y A R D S  A W A Y .

S A N L O R E N Z O 
1 ,2 NM
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With 18 berths available for superyachts from 50 
up to 140m, Porto Mirabello is the perfect home-
port to meet the demand of the 2021 global 
order book. Experience the unrivalled facilities for 
yourself, and get in before the berths run out.

portomirabello.it

W E L C O M E  T O  Y O U R 
N E W  H O M E - P O R T
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portomirabello.it
Porto Mirabello’s brand new dock is the essence of looking toward a 
bigger, brighter future. With 18 berths for superyachts ranging from 
50m to 140m overlooking the Gulf of Poets, we’re set to be your 
first choice in the med. Get in before the berths run out.

F I R S T  C H O I C E  I N  T H E  M E D
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A specialist division of Rhone 
Asset Services approached 
the Agency looking to design 
and develop a slick brochure 
and website that would 
showcase their extensive 
range of services as well as 
the highly valuable assets 
they manage. The agency 
team created a site that 
employs modern touches 
such as parallax scrolling, 
while keeping the content 
management system clean 
and simple to use.

©  T H E  S U P E R Y A C H T  A G E N C Y
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The Red Ensign Group 
approached The Superyacht 
Agency to help them not only 
understand market perception 
and positioning, but also to 
develop refreshed branding, 
messaging and promotional 
strategies both for the Red 
Ensign Group itself and also for 
its new unified Yacht Code. Our 
findings – delivered to REG in a 
printed report – also informed 
our work in creating a new brand 
identity, a campaign to launch 
the unified Yacht Code to the 
industry, and general promotion 
for REG across print and digital 
media as well as live events.

©  T H E  S U P E R Y A C H T  A G E N C YB E N D I N G  R U L E S  |  R E D  E N S I G N  G R O U P
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500+ hours industry consultation
20 years of experience
2 parts
1 code

Join us at The Superyacht 
Forum for the launch 
and dedicated code 
workshops
 

The Superyacht Forum
Amsterdam, 13-16 Nov

                   

P4 THE RED ENSIGN GROUP YACHT CODE P5

Jo Assael, senior surveyor and yacht 
codes specialist for the Cayman 
Islands Shipping Registry, worked 
with industry to help shape the  
new code.

What was the aim when the Red 
Ensign Group set out to create  
an updated yacht code?
“The aim was to make the code more 
usable. We have written in greater 
flexibility so that naval architects, 
designers and owners can get what they 
want out of a superyacht.” 
 
“We’ve also written in standards that 
reflect how modern superyachts are 
being built, so we can be sure we’re 
regulating for today – not how yachts 
were being built when we first wrote 
the Large Yacht Code in 1997.”

What shape has the liaison with  
the superyacht market taken?
“We created four working groups to 
look specifically at LYC, PYC, helicopter 
landing areas and passenger limits. The 
groups aimed to engage as widely as 
possible and we held sessions in Pisa, 
Amsterdam, London and Southampton.  
 
We ensured the greatest possible 
output from these meetings, as well as 
consulting individuals who were unable 
to attend. In addition to the working 
groups, we conducted market research 
so that a wide audience could voice 
their opinions on what the industry 
wanted from The Red Ensign Group 
Yacht Code.

Will the new code allow for  
more innovation?
“Although the codes will remain mostly 
the same, we want to ensure that 
within the prescriptive framework, we 
have equivalent arrangement clauses 
which support innovation and remind 
designers that the SOLAS alternative 
design route may be an option in some 
cases; both can be used to prove that an 
alternative standard is just as safe as the 
prescriptive one.”

Will the code be more user  
friendly than the existing LYC  
and PYC codes?
“Designing and building a superyacht 
isn’t a simple thing and the Large Yacht 
Code and Passenger Yacht Code are 
very technical documents – we have to 
be certain to achieve a standard that 
is acceptable to the wider shipping 
community when we notify the IMO 
of the codes. However, we have tried to 
make the code as easy to understand and 
use as possible.”

When will the new code be  
formally launched?
The Industry Stakeholder Engagement 
Exercise concludes on 13 October, and 
we’ll be launching the code at The 
Superyacht Forum in Amsterdam from 
13-16 November. 

The aim was to make the code 
more usable. We have written in 
greater flexibility so that naval 
architects, designers and owners 
can get what they want out of a 
superyacht. We’ve also written in 
standards that reflect how modern 
superyachts are being built.

Q&A

Jo Assael. Yacht Codes Specialist,  
Cayman Islands Shipping Registry.

Red Ensign Group
Brand Identity

Guidelines

Version 2 
November 2017

REG

L O G O  D E V E L O P M E N T  W O R K I N G S

B E N D I N G  R U L E S  |  R E D  E N S I G N  G R O U P  –  M A R K E T  R E S E A R C H ,  B R A N D  I D E N T I T Y ,  C A M P A I G N  S T R A T E G Y  A N D  R O L L - O U T 
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Our longstanding client Heesen Yachts 
tasked The Superyacht Agency with 
producing an innovative annual coffee-
table book that would reflect the Heesen 
brand. Working closely with the Heesen 
team, we created a concept that would 
use gorgeous photography and insightful 
features to illustrate the company’s past, 
present and future achievements, while 
conveying the traditions, craftsmanship 
and attention to quality and detail that 
make Heesen one of the leading Dutch 
luxury shipyards.
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Heesen wanted to definitively 
affirm the residual value of its 
vessels on the brokerage market 
in comparison to its competitors. 
We went mining for information 
gold and analysed our proprietary 
database of second-hand 
superyacht sales between 2012 
and 2017, of yachts delivered 
after 2000. We then used our own 
statistical modelling to calculate 
a price-per-gross-ton for vessels 
within the aforementioned 
parameters, across a number 
of shipyards, delivering a level 
of insight into residual values 
previously not seen in our industry.

©  T H E  S U P E R Y A C H T  A G E N C Y
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Camper & Nicholsons International, 
one of the world’s leading 
brokerage houses, asked The 
Superyacht Agency to create and 
develop a marketing campaign 
to highlight several facets of 
their business, including their 
project management and yacht 
management divisions, and other 
services. We created a series of 
coordinated digital banners, print 
ads, and a promotional supplement 
that was bound in to the print 
edition of The Superyacht Report, 
ensuring not only clear messaging 
backed up by striking design but 
also maximising the campaign’s 
reach through The Superyacht 
Group’s market-leading print and 
digital products.

©  T H E  S U P E R Y A C H T  A G E N C Y
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After several years producing The 
Pinmar Golf magazine – an annual 
publication tied to Pinmar’s hugely 
successful annual charity golf event 
in Mallorca – the Agency team 
undertook a complete revamp of 
design, content and finish for the 2020 
edition, incorporating features on 
coatings technology and high-profile 
superyacht builds, enhanced layouts, 
and new paper stock. Distributed with 
the Captains issue of The Superyacht 
Report and through Pinmar’s own 
channels, the new-look magazine 
has been widely praised.
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The Superyacht Agency was tasked 
by One Ocean with defining brand 
strategy and positioning, and 
creating an identity fit for a new 
global luxury brand with ambitious 
plans for the future. We created an 
identity and logo that immediately 
distinguishes the brand as a global 
luxury leader and a major player in 
the operation and management of 
the world’s most valuable private 
assets. We then extended this across 
all applications and assets, from 
on-site branding to show stands, 
website and print collateral. 

©  T H E  S U P E R Y A C H T  A G E N C Y
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As part of a wide-ranging  
project brief from navcomms 
specialist Radio Holland, the Agency 
team developed a new social media 
campaign surrounding the hashtag 
#viewfromthebridge. The campaign 
has been a global success: organic 
clicks increased by 254%, organic 
reactions by 740%, and organic 
impressions by 69%.

©  T H E  S U P E R Y A C H T  A G E N C Y
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Campaign Engagement

Organic 
Engagement Rate

Organic 
Impressions

Organic 
Clicks

Organic 
Comments

Organic 
Reactions

12% 69% 254% 93% 740%
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To celebrate perhaps one of 
the most extraordinary periods 
of evolution in the history of the 
superyacht sector, The Superyacht 
Agency created Superyacht25 – a 
330-page luxury book that highlights 
the most iconic yachts, people and 
innovations of the past 25 years, 
captured in words and through 
stunning imagery. The resulting 
volume stands both as  
a book to treasure and a reference 
work for one of the superyacht 
industry’s most exciting periods  
of growth and change.

©  T H E  S U P E R Y A C H T  A G E N C Y
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WE HELP OUR CLIENTS STAND OUT IN A CROWDED 
SUPERYACHT LANDSCAPE WITH EXHAUSTIVE 

RESEARCH, EXPERT INSIGHT, ENGAGING IDEAS, 
UNIQUE SOLUTIONS AND INTELLIGENT EXECUTION.



Whether you need to understand your marketplace and the market’s perception of 
your business, completely rebrand your company or products, develop an informed 
business plan, build a dynamic communications or digital campaign, host a private 
event for your best customers, arrange a video shoot with complete storyboard, 
research a new territory, analyse the competition or test a new product or idea, The 
Superyacht Agency delivers a 360-degree, intelligent marketing approach through 
research, analysis, strategy, creativity and interactivity. 

We are not a ‘jack of all trades’; we are a focused team of experts passionate about 
intelligence, marketing and strategy who live and breathe the superyacht market. 
With more than 25 years’ experience in the superyacht world and a large team of 
experts who are connected globally, we really understand how this unique market 
works, and what strategic and marketing solutions deliver.

WHAT WE DO



The Superyacht Agency does not work in isolation, but rather operates as a collective 
where our core team draws on the wider expertise within The Superyacht Group as 
and when needed. The Superyacht Group’s editorial, intelligence, events and support 
divisions represent the global elite – the finest journalists, editors, analysts and event 
planners in the industry, coupled to market-leading publications, digital portals and 
global events. We are firm believers in the mantra ‘smarter together’, because our 
combined knowledge, experience and passion is greater even than the sum of its parts.

This confers unparalleled benefits and opportunities to our Agency clients in every 
aspect of the projects we undertake, from bespoke market analysis to intelligent brand, 
communications and marketing strategies. Our mantra also applies to what we can 
deliver for our clients – your strategies and campaigns are more effective when you 
work with us, because we are smarter together.

SMARTER TOGETHER
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OUR FOUR CORNERSTONES
Drawing on the unparalleled depth of knowledge and experience within 
The Superyacht Group, The Superyacht Agency’s team of brilliant creatives, 
analysts, event planners, digital experts and marketing consultants combine 
four cornerstones to deliver the most effective campaigns and strategies.

INTELLIGENCE
U N R I V A L L E D  I N S I G H T S

STRATEGY
I N F O R M E D  C A M P A I G N S

CREATIVE
I N S P I R E D  S O L U T I O N S

EVENTS
I N C R E D I B L E  E X P E R I E N C E S

01 02 03 04
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01INTELLIGENCE
U N R I V A L L E D  I N S I G H T S
By combining the unrivalled expertise 
of The Superyacht Group’s editors and 
analysts with the strategic thinking of 
our Agency team, we can deliver the 
research, methodology and analysis 
that can support a business plan, 
a branding and communications 
strategy or market positioning 
assessment. We employ multiple 
vectors – from targeted bespoke 
surveys to qualitative interviews –  

to ensure you have the tools to 
reinforce your business strategy or  
make you stand out in a crowded 
superyacht landscape. We can 
define the market’s perception of 
your company against primary 
competitors, accurately assess your 
core market, undertake a feasibility 
study for your next investment, or 
clarify the true state of the market  
in general.



02STRATEGY
I N F O R M E D  C A M P A I G N S
Understanding where you want to 
be – and knowing how to get there 
– is perhaps the most important 
part of a marketing strategy. The 
combination of our market-leading 
media channels, our commercial 
relationships across the market and 
our comprehensive database of 

decision-makers, allows our team 
to work with any client on a strategy 
that will be effective and will deliver 
results. Knowing who to reach, and 
how and when to reach them, is the 
combination of our market insight, our 
unparalleled intelligence proposition 
and our smart thinking.
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03CREATIVE
I N S P I R E D  S O L U T I O N S
The superyacht market is made 
up of a diverse mix of brands and 
marketing collateral that has, over the 
years, followed a copycat approach. 
Our team of creatives monitor the 
market and watch the wider world 
of branding to bring our clients 
fresh ideas and creative solutions 

that will stand out and create 
an impact or get noticed for the 
right reasons. We all operate in a 
crowded ‘brandscape’ and we pride 
ourselves on thinking creatively, but 
intelligently and differently. However, 
we never ‘think outside the box’ – 
because that’s what everyone else 
does.
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04EVENTS
I N C R E D I B L E  E X P E R I E N C E S
Imagine hosting a dinner for 10 yacht 
owners in a private room so you can 
ask them strategic questions about a 
business model, or building a focus 
group of technical experts who can 
explore the viability of a new product. 
Events can be as large or as small as 
you need, but most importantly they 
need to bring customers together for 
a strategic purpose, not just a social 

gathering. People say there are too 
many events in the calendar – we say 
there are not enough quality customer 
experiences. We create bespoke 
events that deliver value, customers 
and loyalty, and which can take the 
form of forums, parties, sit-down 
dining experiences, think tanks, 
workshops, pop-ups and more.



OUR CLIENTS



JACK SLATER 
D E S I G N E R

GIACOMO GUGLIELMINI 
M A R K E T I N G  E X E C U T I V E

RUSSELL COCKERTON 
H E A D  O F  I N T E L L I G E N C E

WILL MATHIESON 
E D I T O R I A L  &  I N T E L L I G E N C E 

D I R E C T O R

MARTIN REDMAYNE 
C H A I R M A N

DENNIS LEUNG 
D A T A  A N A L Y S T

JACK ROBERTS 
M A R K E T I N G  S T R A T E G I S T

GEMMA CASSIDY 
D I G I T A L  S T R A T E G I S T

OUR TEAM
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J A C K R @ T H E S U P E R Y A C H T G R O U P . C O M  
T H E S U P E R Y A C H T A G E N C Y . C O M

This presentation and all concepts and designs therein copyright © The Superyacht Agency 2021.
The Superyacht Agency (TSA) has copyright of all intellectual property created by TSA. Conditional upon the payment of 
fees, the Client has the right, known as the licence, to use TSA work for the purpose agreed in the estimate and contract. 
The licence is perpetual and exclusive to the Client for the final concept chosen by the Client for implementation.

CONTACT
The Superyacht Agency is based in a cool, relaxed and fun part of London, known 
as the Northcote Road. If you’d like to explore a fresh approach or see how we 
think differently, give us a call. Send us a creative brief, invite us to pitch or come 
and have a coffee (or beer depending on the time of day), we’re fun to chat to 
about marketing and branding.

The Superyacht Agency, Lansdowne House, 3-7 Northcote Road, London SW11 1NG


